RESTRUCTURING PRODUCT LINE
Alliance Consulting Group TO FACE NEW COMPETITION

Consumer Goods Case Study

Background
® Client is market leader and pioneer in a specialized category of small
consumer appliance industry

¢ Client has enjoyed high levels of revenue growth and profitability with
premium-priced line, while facing minimal competition

e Company facing new threats from industry leaders in adjacent categories,
launching lower-priced lines focused on top national accounts
Assignment

o Evaluate strategic response options, ranging from repositioning line to low end,
to consolidating around premium segments

e Recommend practical programs to defend market position and maintain
growth momentum

v/ Coordinated a client team to assess product line price - feature - benefit
configurations at all price points to evaluate line structure and identify gaps
and opportunities

v/ Analyzed revenue and cost structure of product line and identified key
drivers of line profitability

v/ Modeled product line feature - pricing scenarios and revenue / profits impacts
as alternative competitive responses

v/ Assessed impact of new product development plans on future competitive
dynamics
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